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Crisis Management:  Essential for 21
st
 Century Leadership 

 

Dates:  April 29-May 1, 2015 

 

Cost:  3-day Workshop $1050 ($525 for 

government and non-profit employees and 

verified full-time students), OR Certificate 

$3000 (from Saybrook University upon 

completion of the 3-day workshop and additional 

coursework)  

 

Location:  Renton City Hall, 7th Floor 

Conferencing Center, 1055 S. Grady Way, Renton, WA 98057 

Contact:  Connie Shulman at 425-968-3402 or cshulman@saybrook.edu to register 

 

Details:  Saybrook University will facilitate a 3-day crisis management workshop hosted at the 

City of Renton. The workshop will introduce the fundamentals of crisis management and 

strategy. The workshop will emphasize learning about how to prepare for and respond to a 

multitude of crises from systems, organizational dynamics, and psychodynamics perspectives.  

This workshop will demonstrate the crucial activities and programs that organizations need in 

place before, during and after a crisis.  

Participants will learn how to  

1. Improve their ability to anticipate and plan for a variety of crises. 

2. Detect early warning signals that precede crises.   

3. Design systems to contain crises. 

4. Plan for worst-case scenarios. 

5. Develop organizational learning practices that result in systemic crisis management 

Those completing a Certificate in Crisis Management will do a final project to (1) apply lessons 

learned to a real problem, or (2) create a crisis management plan for an organization or topic.  
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Workshop Overview of Topics  

This workshop will introduce the following topics and engage participants in lively discussions and interactive 

processes to bring the topics alive in their specific organizational contexts.  This is an educational seminar, not a 

training course, therefore, we engage with you in a more in-depth way to ensure you achieve the understanding, 

knowledge, and skills needed to apply these concepts to your work with crisis management.   

Wednesday, April 29, 9 am – 4 pm 

Crisis management framework – addressing crises before, during, and after 

 Signal detection 

 Thinking systemically about crises– identifying assumptions that impact planning and preparing 

 Formulating scenarios for potential crises 

 What is missing in our current crisis management approach? 

Thursday, April 30, 9 am – 4pm 

 Different approaches to risk assessment via inquiry systems 

 MBTI (Myers-Briggs Type Inventory) - How different types have varying perspectives/experiences with  

crisis 

 Emotional intelligence and its role in understanding human dynamics 

Working with conflict, tensions, emotions of people impacted by and engage in crises 

Friday, May 1, 9 am – 3pm 

Creating a Learning Culture  

 The art of inquiry – feed forward 

 The crisis management team, participation and dynamics 

 Working with lessons learned  

Reading References: 

Effective Crisis Management (Mitroff and Shrivastava)  

http://paulshrivastava.net/Research%20Publications%20Directory%5Ceffective%20crisis%20managment.pdf 

Creating a Culture of Collaboration in a City Government (Southern) 

https://www.academia.edu/1004355/Creating_a_Culture_of_Collaboration_in_a_City_Government 

http://paulshrivastava.net/Research%20Publications%20Directory%5Ceffective%20crisis%20managment.pdf
http://paulshrivastava.net/Research%20Publications%20Directory%5Ceffective%20crisis%20managment.pdf
https://www.academia.edu/1004355/Creating_a_Culture_of_Collaboration_in_a_City_Government
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About the Instructors 

Dr. Ian Mitroff:  Dr. Mitroff is widely regarded as the founder of the discipline of crisis 
management, specializing in crisis prevention, strategic planning, and the design of ethical work 
environments.  He is a Senior Investigator at the Center for Catastrophic Risk Management at the 
University of California, Berkeley, and a member of the Board of Scientific Counselors for the 

Office of Public Health Preparedness and Response at the Centers for Disease Control and Prevention,      
U.S. Department of Health and Human Services. 

 
Dr. Nancy Southern:  Dr. Southern is chair of the School of Organizational Leadership and 
Transformation at Saybrook University and has worked in the field of organizational development 
since 1989, consulting to public, corporate, and non-profit organizations and executive teams.  
Her work is focused in facilitating transformational learning for individuals and organizations. 

 
Dr. Gary Metcalf:  Dr. Metcalf is a core faculty member in the School of Organizational Leadership 
and Transformation at Saybrook University. He is an international consultant and speaker, and 
currently serves as President for the International Federation for Systems Research, based in 
Vienna, Austria.  His primary research interest is in the nature of social systems. 
 

About Saybrook University 
 
Saybrook University is the world's premier graduate institution for humanistic education.  Saybrook offers 
advanced degrees in psychology, mind-body medicine, and organizational systems from a humanistic 
perspective, and for a broad range of practical fields.  Saybrook empowers people to apply their passion to 
their life work.  Saybrook's scholars and practitioners innovate to actively and compassionately benefit their 
professions, organizations, and communities.  Saybrook's global community advances human potential to 
create a humane and sustainable society.  Join us today to be Saybrook Strong!  Learn more about Saybrook at 
www.saybrook.edu 
 

About the Host Location 
 
Renton is in an ideal location in the heart of King County, and 97,000 people agree. The city is centrally located 
for access to the region's transportation network, accessible by four state highways and Interstate 405, close 
to Interstate 5 and Interstate 90 and only minutes away from Seattle, Bellevue, Tacoma and Seattle-Tacoma 
International Airport. Renton's strong economic base, diverse marketplace and favorable business climate 
have attracted the attention of nationally recognized companies that are looking to provide employees and 
their families with an outstanding quality of life. Renton is a great place to live, work and play. Learn more 
about Renton at http://rentonwa.gov/ 
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